
 
  



  
 
 
 
 
 
Workshop Faculty: 

• Prof. Erwin Loh, President Elect, Fellow of the Royal Australasian College of Medical Administrators 
• Prof. Alan Sandford, Honorary Fellow of the Hong Kong College of Community Medicine and Past 

President of the Royal Australasian College of Medical Administrators 
• Prof. Paul Lai, Fellow of the Royal Australasian College of Medical Administrators, Former Chair 

Professor, Department of Surgery, The Chinese University of Hong Kong 
Guest Speaker: 

• Prof. Yue Qiu, Institute of Hospital Management of Tsinghua University 
 

Leadership Workshop for Clinicians and Health System Managers 

 TOPIC TIME 
LEAD WORKSHOP 

FACULTY 
SUPPORT 

26 Sep 
2024 

Leadership & Communication Part 1 9:00 - 10:30 Prof. Alan Sandford 
Prof. Erwin Loh 
Prof. Paul Lai 

Morning Tea 

Leadership & Communication Part 2 10:45 – 11:45 Prof. Alan Sandford 
Prof. Erwin Loh 
Prof. Paul Lai 

The Pathway to become a Medical 
Administrator Specialist (RACMA Education 
Program Overview) 

11:45 – 12:15 
Prof. Alan Sandford 
Prof. Erwin Loh 

 

Lunch (inclusive of lunch) 

Leading Clinical Governance 
13:00 - 15:30 

Prof. Paul Lai 
Prof. Erwin Loh 

Prof. Alan 
Sandford 

Afternoon Tea 

Clinician Manager to Health Leader 
16:00 - 18:00 

Prof. Erwin Loh & Prof. Alan Sandford 
& Prof. Paul Lai 

 TOPIC TIME 
LEAD WORKSHOP 

FACULTY 
SUPPORT 

27 Sep 
2024 

Ethical Decision Making and 
Professionalism 9:00 - 12:00 Prof. Erwin Loh 

Prof. Alan 
Sandford 
Prof. Paul Lai 

Lunch Symposium (inclusive of lunch)  
Challenges in Health System Reform in China 

12:00 - 13:30 Prof. Yue Qiu  

* Programme is subject to change without prior notice. 

https://hkccmasm2024.org/workshop-programme.html#yue

